City Council Strategic Planning Session
Monday, March 2, 2026
Fire Training Facility
3335 Cord Avenue
8:00 AM
Agenda
Vision
St. Cloud is a vibrant, innovative, and unique community that embraces its history and provides
an exceptional destination to live, work, and play

Mission
We are dedicated to providing efficient quality public services, a transparent government, and a
safe community.

L. Breakfast
I. 89am.
II.  Call to Order
III.  Pledge of Allegiance

IV. Roll Call

* Mayor Chris Robertson

* Deputy Mayor Ken Gilbert

* Council Member Jennifer A. Paul
* Council Member Kolby Urban

* Council Member Shawn Fletcher

V. Discussion Item
2. FY26-27 Proposed Business Plan
a  Diverse, Innovative, and Magnetic Economic Development
b  Effective Community Safety
¢ High-Performing Government
d Reliable Transportation Network

VI. Adjournment

If a person decides to appeal any decision made by the board, agency, or commission with respect to any matter
considered at such meeting or hearing, such person will need a record of the proceedings and that, for such purpose,
such person may need to ensure that a verbatim record of the proceedings is made, which record includes the



testimony and evidence upon which the appeal is to be based, and which record is not provided by the City of St.
Cloud. (FS 286.0105) In accordance with the Americans With Disabilities Act, persons needing assistance to
participate in any of these proceedings should contact the Secretary/Clerk of the Committee/Board (listed below),
with a written request at least 48 hours prior to the meeting. (FS 286.26) Ivy Llauro, 1300 9th Street, St. Cloud, FL.
Phone 407-957-7300



